
Rank Score Requested Amount Conditionally Approved Amt.  Peer Review Notes

3 76.42 90,000.00$   90,000.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

5 73.92 85,061.49$   85,061.49$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

7 72.00 28,000.00$   28,000.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

9 71.67 98,913.00$   98,913.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

16 66.17 128,790.00$   128,790.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

17 65.00 10,900.00$   10,900.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

18 64.33 73,745.80$   73,745.80$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

22 62.83 112,738.00$   112,738.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

23 62.38 45,500.00$   45,500.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

30 57.33 85,000.00$   85,000.00$    Fully fund, and move remaining amount to SHSP Regular with 10% 
incriment adjustments

Total 758,648.29$   758,648.29$   

778,887.98$   

$   (20,239.69)
Move remaining funds to SHSP Regular Projects and fund as 

recommended

Homeland Security Grant Program FY 2026-2027 SHSP-LETPA Projects

Total Available for Project

Remaining Balance for Prioritization

Conditionally approved amounts and equipment is subject to available funding from the 
Governor's Public Safety Office. The Governor's Public Safety Office retains final 
determination on funding allocations for all projects. 

Project Title

5942901L Cameron County ST-CP Command and Surveill

5887801L City of Weslaco FY2026 Weslaco SHSP LETPA Project

5904101L City of San Juan SHSP LETPA

5893601L City of Harlingen Mobile Command Trailer

5910401L City of Brownsville Drone Project

5920801L Sullivan City SHSP LETPA

5922201L City of Harlingen SWAT Drone

5899201L City of Mission PD Counter-Threat Detection

5906901L Town of Rancho Viejo Tactical Response Equipment

5919701L City of Harlingen Downtown Cameras



Rank Score  Requested Amount  Conditinally Approved Amt.  Peer Review Notes

1 85.54  $ 170,712.96  $ 170,712.96 Fully fund, and move remaining amount to all projects as recommended

2 79.69  $ 30,000.00  $ 30,000.00 Fully fund, and move remaining amount to all projects as recommended

4 74.17  $ 85,000.00  $ 85,000.00 Fully fund, and move remaining amount to all projects as recommended

6 73.25  $ 235,000.00  $ 133,682.88 Partially fund, and move remaining amount to all projects as 
recommended

8 71.75  $ 80,389.00  $ -   If funnding becomes available, fully fund as recommended

10 69.75  $ 22,757.14  $ -   If funnding becomes available, fully fund as recommended

11 68.67  $ 45,886.00  $ -   If funnding becomes available, fully fund as recommended

12 67.67  $ 55,500.00  $ - If funnding becomes available, fully fund as recommended

13 67.23  $ 10,610.00  $ -   If funnding becomes available, fully fund as recommended

14 66.50  $ 90,000.00  $ -   If funnding becomes available, fully fund as recommended

15 66.33  $ 94,015.88  $ -   If funnding becomes available, fully fund as recommended

19 64.15  $ 38,528.00  $ -   If funnding becomes available, fully fund as recommended

20 63.46  $ 80,000.00  $ -   If funnding becomes available, fully fund as recommended

21 62.92  $ 368,307.00  $ -   If funnding becomes available, fully fund as recommended

24 61.83  $ 250,000.00  $ -   If funnding becomes available, fully fund as recommended

25 61.31  $ 14,500.00  $ -   If funnding becomes available, fully fund as recommended

26 59.85  $ 49,026.00  $ -   If funnding becomes available, fully fund as recommended

27 59.75  $ 34,159.99  $ -   If funnding becomes available, fully fund as recommended

28 57.92  $ 145,680.00  $ -   If funnding becomes available, fully fund as recommended

29 57.42  $ 365,000.00  $ -   If funnding becomes available, fully fund as recommended

31 56.08  $ 150,000.00  $ -   If funnding becomes available, fully fund as recommended

32 55.00  $ 144,995.00  $ -   If funnding becomes available, fully fund as recommended

33 30.15  $ 14,000.00  $ -   If funnding becomes available, fully fund as recommended

Total 2,574,066.97$   419,395.84$   
419,395.84$   

$    (0.00)

Homeland Security Grant Program FY 2026-2027 SHSP-R Projects

Total Available for Project

Remaining Balance for Prioritization

Conditionally approved amounts and equipment is subject to available funding 
from the Governor's Public Safety Office. The Governor's Public Safety Office 
retains final determination on funding allocations for all projects. 

5900001R LRGVDC Regional Planning

Project Title

5913801R LRGVDC Regional Fire Academy Training Coordinator

5938401R City of Brwonsville Critical Light Enhancement

5915501R City of McAllen FY26 RGV Communicatoins Group

5915001R City of McAllen FY26 Urban Search and Research (USAR)

5908301R City of Weslaco SHSP FY26 City of Weslaco Project

5910001R City of Mission Fire Department HazMat Repiratory

5915101R City of McAllen Public Works Response Team (PWRT)

5904501R City of Palmview Active Shooter Command Go Bag

5943301R Cameron County SHSP-NPA INCIDENT COMMAND PROJECT

5899101R City of Mssion PD Tactical Readiness and Hazard

5904201R City of San Juan SHSP Regular

5967401R City of Progresso Police Department Radio Upgrade

5915301R City of McAllen FY26 Emergnecy Management

5929601R City of Raymondville Communication Equipment

5920901R Sullivan City SHSP Regular

5888001R City of Weslaco FY26 Weslaco SHSP Regular Project

5907401R City of Donna Officer Safety Protection Initiative

5907501R City of Donna Fire Department - Operation Rescue

5910101R City of Mission Fire Department Thermal UAS

5966601R City of Alamo Radio Upgrades

5915401R City of McAllen FY26 McAllen Ventilation Trailer

5981901R City of Mercedes SHSP EOC Project






