Homeland Security Grant Program FY 2026-2027 SHSP-LETPA Projects

Rank Score Project Title Requested Amount Conditionally Approved Amt. Peer Review Notes
3 76.42  |5942901L Cameron County ST-CP Command and Surveill s 90,000.00 | $ coEmE |[FULY ) 2] e rEeiliE e i Slp Rl o e 105
incriment adjustments
— —
5 73.92  |5887801L City of Weslaco FY2026 Weslaco SHSP LETPA Project $ 85,061.49 | $ TR | il el EIR) e (e emei 30 SHED Ragr widn 203
incriment adjustments
7 7200  |5904101L City of San Juan SHSP LETPA $ 28,000.00 | $ 28,000.00 | ARSI e L E e R eSS eta
incriment adjustments
— —
9 7167  |5893601L City of Harlingen Mobile Command Trailer $ 98,913.00 | $ PR RN ] |y (el EIR) (e (e il elmei @ SHED Regr widn X0
incriment adjustments
16 66.17  |5910401L City of Brownsville Drone Project $ 128,790.00 | $ 128,790.00 | Ao L EE e R e SRt e i
incriment adjustments
— —
17 65.00  |5920801L Sullivan City SHSP LETPA $ 10,900.00 | $ TR el Ll ety e T e a3 exmen it & SHEtP el wiith A5
incriment adjustments
18 6433  [5922201L City of Harlingen SWAT Drone $ 73,745.80 | $ 73,745.80 | i A e S E e LSS R R B B L0
incriment adjustments
— —
22 62.83  |5899201L City of Mission PD Counter-Threat Detection s 112,738.00 | $ 112,738.00 |t Ao cliel e R e B S et LRI
incriment adjustments
23 62.38 5906901L Town of Rancho Viejo Tactical Response Equipment S 45,500.00 | $ 45,500.00 _Fu”Y (s ar_1d YR Rl e i D SElp R wlith 02t
incriment adjustments
— —
30 5733 [5919701L City of Harlingen Downtown Cameras $ 85,000.00 | $ PR Ly (), Eme] e e iR e 3 S P (e r aidn (672
incriment adjustments
Total $ 758,648.29 | $ 758,648.29
Conditionally approved amounts and equipment is subject to available funding from the Total Available for Project $ 778,887.98
Governf)r s .Publlc Safet.y Office. The Governor s_PubIlc Safety Office retains final N o Move remaining funds to SHSP Regular Projects and fund as
determination on funding allocations for all projects. Remaining Balance for Prioritization $ (20,239.69)

recommended




Homeland Security Grant Program FY 2026-2027 SHSP-R Projects

Rank Score Project Title Requested Amount Conditinally Approved Amt. Peer Review Notes
1 85.54 5900001R LRGVDC Regional Planning S 170,712.96 | $ 170,712.96 |Fully fund, and move remaining amount to all projects as recommended
2 79.69 5913801R LRGVDC Regional Fire Academy Training Coordinator S 30,000.00| $ 30,000.00|Fully fund, and move remaining amount to all projects as recommended
4 74.17 5938401R City of Brwonsville Critical Light Enhancement S 85,000.00( $ 85,000.00|Fully fund, and move remaining amount to all projects as recommended
6 73.25  |5915501R City of McAllen FY26 RGV Communicatoins Group $ 235,000.00 | $ 133,682.88) f:cr:;":z‘i:z:'da"d move remaining amount to all projects as
8 71.75 5915001R City of McAllen FY26 Urban Search and Research (USAR) S 80,389.00| S - If funnding becomes available, fully fund as recommended
10 69.75 5908301R City of Weslaco SHSP FY26 City of Weslaco Project S 22,757.14| S - If funnding becomes available, fully fund as recommended
11 68.67 5910001R City of Mission Fire Department HazMat Repiratory S 45,886.00 S - If funnding becomes available, fully fund as recommended
12 67.67 5915101R City of McAllen Public Works Response Team (PWRT) S 55,500.00| $ -If funnding becomes available, fully fund as recommended
13 67.23 5904501R City of Palmview Active Shooter Command Go Bag S 10,610.00| $ - If funnding becomes available, fully fund as recommended
14 66.50 5943301R Cameron County SHSP-NPA INCIDENT COMMAND PROJECT S 90,000.00| S - If funnding becomes available, fully fund as recommended
15 66.33 5899101R City of Mssion PD Tactical Readiness and Hazard S 94,015.88| S -{If funnding becomes available, fully fund as recommended
19 64.15 5904201R City of San Juan SHSP Regular S 38,528.00| S - If funnding becomes available, fully fund as recommended
20 63.46 5967401R City of Progresso Police Department Radio Upgrade S 80,000.00| S -{If funnding becomes available, fully fund as recommended
21 62.92 5915301R City of McAllen FY26 Emergnecy Management S 368,307.00| $ - If funnding becomes available, fully fund as recommended
24 61.83 5929601R City of Raymondville Communication Equipment S 250,000.00 | $ - If funnding becomes available, fully fund as recommended
25 61.31 5920901R Sullivan City SHSP Regular S 14,500.00| $ - If funnding becomes available, fully fund as recommended
26 59.85 5907501R City of Donna Fire Department - Operation Rescue S 49,026.00| S -{If funnding becomes available, fully fund as recommended
27 59.75 5910101R City of Mission Fire Department Thermal UAS S 34,159.99| S -{If funnding becomes available, fully fund as recommended
28 57.92 5966601R City of Alamo Radio Upgrades S 145,680.00 | $ -{If funnding becomes available, fully fund as recommended
29 57.42 5915401R City of McAllen FY26 McAllen Ventilation Trailer S 365,000.00| $ -{If funnding becomes available, fully fund as recommended
31 56.08 5981901R City of Mercedes SHSP EOC Project S 150,000.00 | $ -{If funnding becomes available, fully fund as recommended
32 55.00 5888001R City of Weslaco FY26 Weslaco SHSP Regular Project S 144,995.00 | $ -{If funnding becomes available, fully fund as recommended
33 30.15 5907401R City of Donna Officer Safety Protection Initiative S 14,000.00| $ - If funnding becomes available, fully fund as recommended
Total 2,574,066.97 | $ 419,395.84
Conditionally approved amounts and equipment is subject to available funding Total Available for Project $ 419,395.84
from the Governor's Public Safety Office. The Governor's Public Safety Office Remaining Balance for Prioritization s (0.00)

retains final determination on funding allocations for all projects.




LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL

Resolution 2026-09

WHEREAS, the LRGVDC Board of Directors Executive Committee convened on April 16, 2026
to review the State Homeland Security Program (SHSP) Regular and Law Enforcement
Terrorism Prevention Activities (LETPA) prioritization list that was submitted for ratification
for the LRGVDC Homeland Security Advisory Committee.

WHEREAS, the LRGVDC Board of Directors Executive Committee received the recommended

prioritization list containing a total of $1,198,273.82 (Regular: $419,395.84 and LETPA:
$778,887.98) in funding for regional projects

WHEREAS, the LRGVDC Board of Directors Executive Committee submitted approved
through written correspondence of the prioritization list with no changes made.

NOW THEREFORE, BE IT RESOLVED that the LRGVDC Board of Directors Executive

Committee approved the LRGVDC Homeland Security Advisory Committee prioritization list as
submitted.

Passed and approved by executive committee on the 16th day of April 2026.

Ratified this 29'» day of April 2026.

Signed by:

Ay M/@L

Honorable Mayor orie Garza LRGVDC President






